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30 Juns 1951
MEMORANDUM !‘OR: STAFF ARD DIVISION CHIEFS
SUBJECT: Logistic Planning Documemts
25X1A
REFERENCE: OPC Planning Directive -

1. se of this Memorandum: To transmit for line division
comment t.% attached drafls, draft formats, and explenations of logistie
planning documents included in the OPC Stretegic Planning Series. Your
eritique and suggestions are requested by T July 1951, either by
memorandum or by informal conference with DCAL.

2. lanation of Tab 1: Tab 1 is a modification of the standard
JCS formt for a Jogistic annex. In view of the close relationship with
the Department of Defense which will be involved in QPC logistic and
support planning, it seems desirable to use this outline as applicable
~ 1n the organization of OPC logistic plamnirng end data. The list of
paragraph heqdings given is long and complete, but is intended only as

a basis for selection of %ﬁmﬂ for esch ssparate logistic
plan. The drafter of each ou vu]_.mhctlnduoegithou
headings which sre applicable an 11 omi% those which are not
aggﬂeable. On this &sis, vith aifforent paragraph selections for

each separate plan and with differences for cold and general war,

Tab 1 is the besic format for all of the documsnts listed in

Plr'ag-uph 3 below.

3. List of Administrative and stic P Documents:
(Further explenetions In Tabs 2, 3, y Js &0d G,

a. Part Three of the OPC Strategic Plan (See Tub 2):
To be draf¥ed and meintalned Dy CAL ar the logistic besis for
Part Three of Division Strstegic Plane.

b. Part Three of Division Plans {See Tab 3): To be
drafted end meintained 5y 1line Aivisicns as the logistic basis for:

(1) Division opsretional plan ennexes snd logistic
appendices thereto; and '

{2) Ccunh'y plans.

The main body of this Part Three will not contain estimtes or
summries of requirements, but tabs attached to Part Three

will give
copéaot_@opiu
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vill give predictive estimates of requirements before detailed
requirements planning is completed, but suxzary tabs will be
substituted aftervard.

e. stic Appendices to Division rational Plan Annexes
(See Tab %;. The requirements est 8 by divisions Tor
two types of activity: '

(1) The establishment and meintensnce of the overhesd
overseas organization for the ares, inecluding area headquarters,
country stations, and logistic facilities serving and/or
located within the area; or

{2) Program tasks or missions vhich sre not administered
on a country by coumtry basis.

4. Part Three of Country Plans (See Tab 5): To be drafted
and meintained in the divisions {branch or country desks) as the
logistic basis for country operational Plan snnsxes and the logistic
appendices thereto. The main body of this Part Three will not
contain estimates or sumaries of requiroments, but tabs to Part
Three will give predictive estimates of requirements before
detailed requirements planning is completed, and summary tabs
vill be substituted afterverd.

e. stic Appendices to Countwy tionnl Plen Annexss
(See Tad ﬁ"ﬁ ﬂ%ﬁﬁq"&mﬁs estimates by brenches
and country desks for country missions and tasks.

L. Projected Manuals The guidance to be included in the above
planning Jocuments Is intended to relate to the specific circumstances
of the plan involved, with gerersl guidance om Planning factors and
methods to be separately published as a menual on administrative
and logistic planning. Since such a manual is not now prepared, it is
Recessary nov to include in plenning documents some material whieh will
be later separsted and republished in such a manusl.

Acting ef, Administration
and Logistics

Copy 2ot ZToples
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OUTLINE OF LOGISTIC FLANNING PAPERS

CBART I

See Tab 1 for Basic Format

OPC Strategie Plan

S — ——— — — —— —

Division Plen

lPartsIdeI

Part III Part III
Administration and Administration and
Logistics Logistics
(See Tab 2) {See Tab 3)
Requirements
Sumery Tabs

' Parts T and II

Part IIX

Muinigtration and

Logistics
(See Tab 5)

e

Summary Tabs

B B oy
=3 Operationsl | | Operational |
L Flan Amnexes | i Plan Annexss |
Logistic Appendices Logistic Appendices
(8ee Ted 4) (See Teb 6)
Re ts Tabs Requirements Tabs
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CHART 1Y

RELATIONSHIPS OF LOGISTIC PLANNING DOCUMENTS ARD STEFS

Guidance, Assumptions,
and Allocations

Requirements

Bulk Requirements Totals

Support Plauning

02C Plan (Part III)

Division m\!ﬁ {Part ITI

}——teece3y | Div. Op. Plan - Log. App. "'\
-~ Requirements Tabs |——=p
e | Div. Op. Plan - Log. App.
' -- Requirements TRbS | ——=3p
A\ 4 \,
Country Plan (Pert ITI) ( Requirements
3| Country Op. Plan - Log.App}
-- Requirements Tebs |
——— | Country Op. Plan - Log.A
~ - Requirementa 'kbfp}—% £
ey, | Country Op. Plan - Log-Apps 5
' -- Requirements Tabs |~ )
Projects 4
Aetion( Support »,
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TAB 1

COVER SHEBT FOR BASIC FORMAT FOR
LOGIBTIC FLAMNING DOCUMENTS

1. This cutline gives a basic format, as explained in
the covering memoranium, which ia gelactively applicable to
:ﬁ gf the plenning documents detsiled in Tebs 2, 3, 4, 5,

2. Each drafter of one of these logistic planning
docusents will select and use those peragraph headings
vhich apply. Fossible paragraph selections sre indicated in
the following tabs for the various lsvels of planning documentsa.
Section hesdings and mmbers (I, IT, atc.) will be preserved
even if no puragraphs are included thereunder.

3. stion for Considsration: Should included parsgraphs
‘be mnberg consecutively Tor each separate document, dis-
regarding the basic format numbering, or should the nusbering
of the basic farmat be retained skipping the numbeys of

paragraphs omitted?

Con; ___aofmophn
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PART THREE
LA B N
SECTION I

BASIS FOR ADMINISTRATIVE AND LOGISTIC PLANNING

1. (Apprapruu Introductory paragraph, including genersl introduction,
statement of purpose, or citation of authority, as necessary. )

2. RESUME OF LOGIOTIC SITUATION: (for cold ar generel wer)
A summayry of the following:

Exigting and firmly planned resources of personnel,
metoriel, and facilities, ineluding:

Relisble support commitnents from other agencies.
Indigenous resources assumed.

Supplies on hand, in stockpilaes, in pipelines, or
scheduled for dslivery.

Pacilities in operation or dependably planned.
Security considerations affecting logistic planning.
Special logistic problems which should be highlighted.
3. DEFINITIONS: (for cold or general war)

Reference or inclusion as necessery. Terms for standard use
in this and any other plamning should not be included hare

but should
SECRET Copy3 Dot 7SCopies
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but should be referred to overage
T R e
k. oPERATING msvmsmnmmsg (for cold ar general var)
Frimary organizational elements (orc, aivision, country, etc.)
Command relationships and aduinistrative Tesponsibilities,

Responsibilities of and
tne ot “um?snmnt- vith chpcutipg end

Any special detail yertinent coficerning responsidilities
8

of Chiefs of Stations o
special missiong
or field steffs, desk or case officors, .é‘ntl, ete.

Any appropriate informati parslle support.
staffs or services in OPCO:roglA.. 1o ine

SEcTION 1T
SUPPLY

3. ALLOCATIONS: (for cold or general var)
Recital of existing sllocatfons of materiel, if any.

Specification as " '
1o on:s critical items" of those vital to

Specification of items known ¢ supply.
o b2 in habitusl short
;:-mriu of control instructions qfrcet:hwl:h or ailitary ’
m:c\;mat, and i{agtructions concerning any appropriste
stitution or other action to mret the situetion.

6. ADRIRYZED LEVELS: gm- cold or general war)

As guidance for estimmt
Trescribe levels of suppry, e omett?” atols peregragh should

task.
7. BEQUIRRMEWTS
| CopyIPor/SCopies
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s
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7. REQUIREMENTS:

Amplification of guidance, as necessary, for the computation
of materiel requirements for subordinate Plans. Assumptions
or instructions to be recorded here may differ substautially
for cold and general war estimates.

8. REQUISTTIONINGS

Elaboration of superior plans if necessary. List any specisl
requisitioning instructions not covered by general CIA or
OFC policy and procedures. ~ If such instructions differ as
between cold and general war, such differcnces will de taken
into account. :

9. SPECTALIZED EQUIPMENT: (for cold or general wer)

Special instructions concerning the availadbility, the issue,
or tha use of specialized aquipment, to any extent that such
may affect the computation of requirements for such items.
Specification of types of items or types of using activities
my be necessary. '

10. SALVAGE:

Sumsary of military or CIA instructions concerning salvage,
as epplicable to cold or gensral war situations, and guidance
for estimating availability of materiel from salvage in
Gonnection with the detailed sstimate of requiremsnts.

11. CRITICAL SCRAP:

Sussary of military or CIA instructions, as applicable to
cold or general war situations, governing the collaction,
utilization, rwturn to the 2I, and transport of materials
termad critical to the U. 8. scocasmy.

12. CAPIURED ENEMY MATERIEL:
This paregraph will bde applicabls primarily to genersl war
situations and then only to aresas not sxpected to e under
military theater comtrol. It should ineluds snmaries of

policies concerning the utilization, disposition, technical
intelligence, and reporting procedures. -

13. LOCAL PROCUREMENT:

With appropriste consideration of 4ifferences between cold
and general wer situations, this paragreph should sumsorise

polie;u

CopyZ2of ¥SCopies
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policies governing the extent and control of local procurement
and procedures for payment therefor. It should include
instructions for estimating local procursment availability

as a source for requirements set forth in subordinate planas.
Consideration should include guch factors as mutual aid
agreements, purchases from neutrsls, purchases in liberated
areas, and requisitioning in occupied area.

14. SPECIAL SUPPLY MISSYONS: (Tasks) (for cold or general war)

Any special instructions or responsibilities concerning
assistance to U. 8. cooperating gservices, allied elements
ar operations, or indigenous elewsnts in libersted or
occupied areas. Include summaries of special accounting
or reporting procedures applicable.

15. COMBINED COMMANDS AND LOCAL AUTHORITIES: (for cold or general war)

Sumscries of instructions, policies, or agreements concerning:
Joint supply acticne with other services, with allies, o
local authoritieas.

SECTION IIX

MATERTET, MATNTENANCE AND HUDIFICATION

16. ALL TYPES EXCEPT SHIPS AND ATRCRAFP: (for cold or genersl war)

Any appropriate guidance concerning srrangenents peculisr
to this Strategic Plan vith respect to handling, including
policles and instructions specifiring vhat maintenance,
including repair, will be acccmpl.ished by base shops in
the area and in the ZI. This itom may be partinent in
delinsation of the need and requiremants for logistic
facilities.

17. &8dIPS:

The seme &s Parugraph 16, vith the eddition of ingtructions
econcerning sslvago.

15:. AIRCRAFPY:
The same as Paragrsph 17.

SECTION IV
Copy3@of#sToptes
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SECTION IV
MEDICAL, SERVICES

19. GERERAL: (for cold or general war)

Summary of arrangements desired or intended for the provision
of medical serviees including responsidilities of CIA or
military elements for service, hospitalization, evacuation,

and laboratory support.
20. EVACUATION POLICIES: {for cold or generel wer)

Su-u-y of medical evacuation policies and plans which my
affect the scheduling, rotation, and requirements for personnel
and facilities.

21. DBIOLOGICAL AND RADIOLOGICAL INFORMATION: (for cold or general war)

Responsibilities of OPC Area or Station Chiefs, or military
camandars, and policies and procedures relating to dbiologicel
and rediological coatamination, and to availsbility and
allocations of specialists, equipment, and facilities.

22. MEDICAL ASSYSTANCE 70 OTHER AGENCIES OR PERSONS: (for cold or general wer)

Policies and instructions concerniag wedical assistence to
a.gencies‘qr elements ocutside of OP2.

23. COMBINED COMMANDS:

Applicable primarily to generel wur, summerios of policies
or agreements concerning joint and reciprocal medicsl service.

SECTION V
TRANSPORTATION

2k. nzsrmsnn.nms:
Recognizing the differing comditions of cold and gensral war,
& detailed analysis for this aree of responsibilities

for opsration of transportation of all types, includina
oversees ports and port and steging areas.

25. LINES OF

capy_-a_’_e-_or Y/SCoples
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25. LINES OF COMMUNICATION (LOC's):

With necessary differences for eold and gensral war,
indicate in detail the lines of ccomunication sssumsd end
the responsidility for their maintenance. Indicate the part

26. cmor._@'mmmgsmmc (A1r, sea end 1end):

Any appropriate guidance concerning mrocedures and factors
peculiar to the respective cold ard general war plans. Such
guidance would incluwde sustary of authoritiss or arrangemerito
concerning coutrol of shipping, erd of any alloceticns knowm
to have been established. Detailed estimates of requirements
for 1ift tomage, personnel spaces, and special and Teserve
requirements will be prepared as part of the requirements
estimmtes of subordinete plans. After preparation of such
estimtes, hovaver, this item mYy especially require
consolidation and later attachmant 23 a tab to the Division
aor Country Strategic Plans. '

27. ZI PORTS: (for cold or general war)
The guidance or m@tlm, peculier to this Strategic Plan,
vhich affect the opermtional and nte planning for
this area. This mey be a sumary of ZI facilities relied
upmtolwmntiminthnmlndﬂuhm

heaevily upon sdvics, information, and policy receivwed from
the t of Defense.

23. LOCAL AUFHORITIES ASD COMBINED COMMAMDS: (For cold or general wr)

Availubility of loeal facilities, or guidence concerning
Joint or locel arrangements relsting to transportation within
the 1

-6 -
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SECTION VI
CORSTRUCTION AND BASE DEVELOPMENT

29. BASE DEVELOPMERT PLAN: ({for cold or general war)

Elsboration, with respect to this area, of OPC guidance or
plans relating to bese development. This guidance is the
foundation for both the development of the detailed operstional
plan annex {(and its logistic sppendices) for ares organisation
and facilities and for the develomment of country lewvel
requiressnts. This guidance will include existing ox

planned arrangements with the Depertment of Dofense for

base support. ‘

30. UTILIZATION OFf LOCAL RESOURCES: (for cold or genoral war)
Summry of known local availabilities which may offset

base requirements estimates or general policy relating to
use of loecal resources for bl_no construction axd operation.

31. ADDITIONAL PROJECTS: (for cold or gencrel war)

Guidence concerning existence of or plans for facility
projects outside the basic Plan, end procedures for the
development of such projects and estimeted requirements
theyrefor.

32. COMBINED COMANDS: (for cold or genmernl war)

Guidance concerning joint facilities srrangements or bese

support agreements, including arrungements with the Depertmsat
of Defense concerning constyuction, occupation, operation,

and development of common bases.

33. CIVIL RESPONSIBILITIES: (for cold or psneral war)

- Guidance ccdcerning reaponsibility for civil authority
functions vhich may impose organirationsl or logistic
requirements.

SECTTON VIT
FERSOMNEL

34. POLICIES: (for cold or general war)
Recital of or reference to area personnel policies which
may affect operationsl or personncl requirements planning.
This will
Approved For Release 2001/03/38 - CIA o] -RDP80-01065/06931001{Ts5105
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This will include CIA or military policies governing buildup
and allocation of personnel, or sotting miniwum physical or
other standsrde vhich mey limit the availabdbility ot personnel .,

35. SCHEDULING: (for cold or general war)

Summry end allocation of personnel capability in accordance
with the guidance of superior plans. Prescription of priorities
of sreas, beses and stations vhich will control the estimated
requirements and phasing ror types of units or for individuals
to be shipped,

36. REPLACEMENT POLICIES: {for cold or generel war)
Recitsl or reference concerning exee rotation anmd replacemnt .

policies and plans vhich may affect the utmate and phasing
of personnel requirements. .

37. VUTILIZATION OF BPEQIALISBS AND SGARGE CA'EGORIBS {for cold or general wer)

Specification of personnel oategcries in vhich avellability
will be limited, end guidance corcerning such scarce skills
and the accamiodating action to te taken.

38. UTILIZATION W U. S. MILITARY, U. 8. CIVILIAN, AND BON-MILITARY
oRC it {for cold or general wir)

Areg guidance concerning the use of asuch categories of personnsl,
including such factors as limitations on use of U. 8. military
in cold wvar operations, or policy conceraing use of indigenous
personnel or defectars, efc.

39. EVACUEES AND DEFECTORS: (for cold or general war)
Aree policles coucerning the haniiling of evacuces and defectors.
Guidance for country level eatimcte of tlie evacuse and defector
load as an activity for vhich recuirements must be estimated.

k0. POLICIES AND PROVOST MARGHAL FUMCTIONI: (for cold or gensral war}
Guidance concerning the extent of regponsidility for such
functions,  for thelir exercise whore present, and for the
extent of requirements therefor.

41. MORALE, RECRBATTON, AND WELFARE: {for’ cold or general war}

Susmaxy concerning responsidilities, policies, plans, or
procaduros which may limit or affect opsratiocnal or persconsl

requirements

SECRET Copy3 -0t {SCoptes
-8
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requiremsnts plaming. This will inelude plans for or
allocation of facilities and mteriel, procurement, storage,
and perscmsl for such activities, and policy or agreements
concerning relationships with other governmental or non-
governmental sgencies,

k2. DECORATIONS AND AVARDS:
Any appropriate area guidance.

SECTION VIIX
ADMINISTRATIVE MAMAGEMENT

43. PINANCE:

a. COLD WAR: Special instructioas concerning availability
and use of foreign currencies, and for estimating
requirements therefor. Any other special instructions
concerning propexrty accoumtability o financial
-administration vhich mey limit operational planning or
affect the computation of logistic requirements.

Also, special instructions not covered by gsneral OPC
yrocedures or policies with ragpact to pricing of
requirements for budget purposzes.

b. GENERAL WAR: Seme &8 for cold war plus, if appropriate,
sumstries of Department of Defense policies or instructions
_\rh;uh my apply on the following:

(1) Currency and Credit Control: Dalineation of
mi%a types of curreacles to be used in
oversess areas, procedurss to be followed in its
‘Jrocurement or distridbution, retes at vhich
couversion will be made, policies governing U. 8.
spending as 1t affects indigenous economies, and
the controls to be exsrciged by area cossmnders,
including control proceduras for the limitation of
transfer of currency or sredits to the U, 8.

(2) Pay: Policies and procelures for each aree.

(3) Inspection and Autit: Policies and procedures
concerning coatrol by theater coamanders.

k. cramMs
Copy 7 2of ¥SCoples
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Wy,  cramvg:

With respect to cold war and general var, as separately
appropriate, give any appropriate local instruction for
estimating claims 1{abilities as & requirement o ¢
procedures for handling claims. This my include delineation
of CIA or thester comsender responsibilities, or, to any
exhntnotcomdbygemnlcnormt of Defensa
instruotions, the procedures for receiving, investigating,
approving, or forwarding to the U. 8. for approval in cases
of claims of U. 8. personnel or of foreign governments or
nationals against the CIA or other elements of the U. 5.
Government.

k5. MATL AND COURIER SERVICES: <(rar cold or general war)

The destails of local facilities and arrangesents which may
affect adninistrative planning, operational planning, or
estimates of requiremsnts. These my include citation or
summary of applicable genaral policies, including special
security requirements, or includirg Joint or supporting
arrangements with other U. S. or foreign orgsnizations.

6. IEND.LEASE ARD RECIPROCAL ATD (Mutual A1d): (for cold or general wr )

Summariss of policies cr agreemnts involving the ares,
guidance for estimeting lend-leasc ar reciprocal aid
requiraments to any extent not provided for by preceding
paregraphs concerning supply, Tacilities, services, or
yersconel, and, if appropriate, any specisl instiuctions
concerning fiscal coatrol or aceornting involving lend-lesse
activities.

¥7. CIVIL AFPAIRS AND MILITARY GOVERNMENT: (xrimerily for general war)
Sumsaries of known responsidilities to de yrovided for, if
eny, and guidence concerning the estimmte of requirezents foxr
their exscution.

k8. REPORTS: (for cold and generel war)

Area supplementation of genersl reporting requirements,

as pppropriste.
SECTION IX
CopyS2of ¥SCopies
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SECTION IX
MILITARY UNIT OPERATIONAL SUFPORT

h9. GERERAL: (primerily for general war, but to be covered for cold
wvar if applicable)

Suzmary of polieidn, arrangements, or availabilities generslly
affecting the estimated requirements for this purpose.

50. ARMY:

5L. HNAVY:
52. MARINE CORPS: Respective agreements or
53. USAF: known availabilities.
Sh. CoATT GUATD: |
55. FORETON:
SECTION X
IMPLEMENTATTON

56. SUBORDINATE PLANNING: (for cold or general war)

Any appropriate guidance generally affecting subordinete
sdministrative and logistic planning.

57. OPERATTONAL PRASTNG OR ACTION: (for cold or general war)
Any apyropriate sumsaries of operational phasing or other
agpscts of planned operationel action, not covered in
Parts Oue or Two, which may affact or guide subordinate
siministrative and logistic plamming.

58. ACTIVATION OF LOGISTIC PLANNING: (for cold or genersl war)

Guidance concerning the type, degree, and phasing of
aduinistrative and logistic sction expected under this Plan.

SECRET
-1l -
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TAB 2

EXPLANATION OF PART THREE
OF THE OPC BTRATEGIC PLAN

1. Gaeneral Purpose of Part Three of the OPC Strate ¢ Plan: To
provide guldance concerning adninistrative and Togistic cies and
Tesources as a basis for drufting divicion end country plans. Ideally,
this paper should contain all the inforaation, plans, and resources
limits and allocations vhich pertsin specifically to the pareat OPC
Strutegic Plan involved.

2, Current Draft: For convenience in handling, T8 Draft 60464,
& 19 June 1551 &raft, is separately circulated with this file.

3. Formmt: The format will be the basic forsmt given in Tab 1,
but with selection only of Peragreph headings vhich are pertinent to
the individual document. It should be notad thet the currvent draft
circulated with this wemorandum for comment contains only 18 of the

.possible 58 parsgruphs. Others mey be sdded in lmter revisions.
Concerning the question posed in Tab 1, note that in this draft

- paragraphs are nusbered consecutively disregarding the mmbering of the
besic format.

k. Comsment on the Draft of 1 June 1951t The ecurrent dreft is not
complete, lacking both mv:ﬁig of subjects and the fivmmess of

" guidsnce. Completencss is not presently attainable, however, since

we do not have the necessary poliey decisions, resources informetion, or
support commitments which are required. Congeguantly, this draft consists
alxost entirely of assumptions which will hsve to be confirmed o
nodified as possible one dy one. Counsidering the insdaquacy of
information contained, this draft may seem unduly claborete. The

_reasons for this form ave; , .

a. Tousea form, patterned closely after the stendsrd
JCS format for a logistic plan, and to use it comsistently at
all plming‘leyolu. '

b. Toukethecmntduﬂ;a:ncwdofthenjarmﬂim
which must be enswered ocutside of . ’

¢. To record the mexiuwm informition or guidsnce aveilsble
o mejor subjects, even if recognized as inccaplete and inedaquate.

4. To instruct viat assumptions will be made for present
plenning purposes on those matters on which informmtion is needsd
but is not aveilable, ‘

5. Paragraph Selection
S Copy32et¥/STepies
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5. aph Selection: The following paragraphs have been
selected sic Tormat in the current draft. Numbers in { )
are the consecutive numbering in this draft. Open musbers are ths
raragraphs of the basic format (Tadb 1) vhich have been included:

1 T7) 8 13) 3%
2 8) 10-13 14) 36
3 9) X 15) h3-k8
s 2 10 gg 16 ;‘?
11 1
56; T 12) 3% Jg 58

6. Cold War/Generel War Applicationt The current draft
intermingTes cold wer snd ge war factors. Inoreasing informstion
for subsequent drefts may require separation. == = ' :

7. .ﬁ%%%gﬁq:- All staffs and divisions are invited to
propose peragraphs listad in Teb 1 but not included in
the current drwaft, or to point up questions on which the divisions
need guldance or informstion. :

Copy3 Dof HSCopies
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TAB 3

EXPLANATION QF PART THREE OF DIVISICH PLANS

1. General m?ﬁe_ of Part Three of Division Plans: The main
body of Part Three of Division Flans will be guidence only, to comtrol
and assiat subordinate plasning. Any specific requirements information
will be added in tabs as described in Poregreaph 3 below. Part Three
itself is o wehicle through which Givisicme refine or adapt the general
guldsnce of Port Three of the OFC Plan to the needs of the speeifie
aree, and add their own svea policy decisions and plans as necsssary
to control and assist country planning. ,

2. Format: The general formet given In Teb 1 is selectively
applicable. Fach division will make ite cwn pavegraph selectione oo
eppropriate for the individual plan. Since content of paxmgraph selection
mey differ sharply for cold and gensral wir, this peper will bde prepaved
W for cold war and for geperal war, but using cross-reference
rather then repetition vhen the seme guidunce applies.

3. Peragraph Selsction: In all protebility, paragreph selections
for the f’fr’ﬁ”&%ﬁa of this paper will not include move than parsgraphs
covered in the dreft circulating here as Tub 2. . (Part Three of ths OFC
Plan}. To the extent that further paragriphs sesm spplicable and
nacespery at the present time, the divisioms will includa such paragraphe
with sufficient stotements of essusptions or questions to pose the need
for 0PC guidance.

3. Tabss Tabs myrbe addnd $o this paper as followas

a. At the time the main body of Part Three of Division
Plens is drafted, price to the develupment of operational plan
apnexes and logistic sppendices thervto, it may be useful or
. necessary to record gemerel estimaten of major cadtegories of
requirementa. Such predictive estimntes, for the purposes both
of preliminary informntion to higher ochalons end of assistence
and guidence to suboxdinate plenning, will bde set up as tabs.

b. After subordinate operatiomel annsxes and loglstie
appendices have been completed, including the deteiled computations
of administrative end logistic requitemsnts, suamaries and totals
of such computations mey be substitutied in place of the preliminery
eatimetes yrovidad for under Peregraph a. abowe.

. #. These tebs will metch the tbe in subcrdinate documents
in vhich dstailed requirements are eutimnted. ' '

CopyS 2ot S Coptes
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TAB b

EXPLANATION OF THE LOGISTIC APPENDICES
10 DIVISYON OPERATTIONAL PLAN ARNEXES

1. Foundation: Operetional Plan Aunexes to Division Plans will
be prepared Tor two types of sres missions or tasks. Thege types are:

a&. The establishment and maintenance of the overhead
- organization for the area, including sres hesdquarters, country
stations, and logistic facilities serving and/or located within
the area; and

b. Progrem missions vhich are axscuted on en ares-vide
basis above the command level of country stations.

2. General Purpose of Logistic Appendices to Division rational
Plan Annexes: 7These documents, or more specificaily s series 5? tabs
nft.uehed thereto, will be the yoints at which deteiled logistic
requiremsnts will be estimated. Since each operational plan ammex will
Telate to one mjor divisional task, this estimate of requiremsnts by
tacks is insisted upon for two reasonss

a. To provide the foundetion from which OPFC funds allocations
may be made by such tasks, rather than by more specific projects
as at present. 4

E - b. Later fessibility tests of requiremsnts estimates may

- Tequire projected missions and tasks to be cut back because of
insufficient resources. Since missions end tasks are the basis
upon vhich priority retings will be irdicated in the various
plans, it is necessary that requiremerts bde so grouped that the
same priorities apply. Oaly on this tasis can appropriete

- cutbacks be determined vithout camplete recomputation of initial
requiremsnts astimates. ' '

3. Formmt: The basic format of Teb 1 vill be the foundation for

~ this paper, using the seme sectionalisation (I, I, etec.), with selection

-only of such paregreph headings ms sppropriate for the purpose. Bovever,
it 1s recognized that detatled guidance will not be necessary in this
mpnammnmboﬂyofthlmperﬁnm_ybe only & brief
requirenents estimptes are computed. A list of the probable tads for
such requirements estisates purposes is set forth in Paregraph 5 belov,

k. Relation

. Comd2 ey Toptes
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k. Relation between Individusl Project Reguirements and Requirements
for Operntionm). Plan Auncxes: 1t 18 assumed That the major LBk Set
forth in any operational plan annex may be executed through one or more
subordinate projects. In many cases, each such projects will be one of
the various funeticnal setivities whick comtribute to the main task. The
question will arise, therefore, whether the logistic requirements for
one operational plasn annex will be cosputed and shown separately by
yrojects or as consolidations for the whole operationzl plan involved.
The choice between these two spproaches is optionel with the line
diviaions. Vhether requirements are shown dy project or by consolidsted
totals for the operational plan, these appendices will be the sowrce
from vhich tabulating cards are puached and the remsining mechanical
treatment of such reguirements fs carried :fm:ra.

5. Tentative List of Tabs Betting Forth the Detalled Estimates of
Requirementa: By cperntionsl plnn annex, or by Jroject with consolidations
by operationml plan annexs ‘

Tah 1 - Orgmamuml Structure
Tab 2 .- Operstionsl Personnel

Teb 3 -~ Program and Support Pursonnel

Tab b - Progran Materiel (including commmicaticns)
Tob 5 -- Adnintstrative Materisl _‘

Teb 6 oo Transportation -

Tal 7 -- Facilities {Supply, ‘l‘m.ining, ummm, ete. )
Tab 8 .- Other Services, if sny

Teb § - Military Unit, Opmmm Support

Tab 10 -- Budget Sumary

Copy32or§SToples
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TAB 5

EXPLANATION OF OUTLINE FORMAT FOR

PART THREE OF COUNTRY PLANS

1. General se of Part Three of C Plana:
The muin body of of Country ?&n:“ﬁ be
guidance only, to control anmd assist in the preparation
of country operational plen sannexes and their logistic
appendices. Any requirements informetion specifically

" necessary in this document vwill be set up as general
estizates or susseries in the sane way &s for Part
Three of Division Plans (Tab 3).

2. Forsst: The same as for Part Three of Division
Plans, as expﬁined in Teb 3, with any nscessary
adeptation for the country level purpose. Part Three
of Country Plans will also be prepered sepsrately for
cold war and for general wer.

Approved For Release 2001/03/30 : CIA-RDP80-01065&M§'
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TAB 6

EXPLANATION OF THE LOGISTIC APPENDICES
TO COUNTRY OPZRATIONAL PLAN ANMEXES

1. Ceneral of Logistic A%gces to
Country Operstional Aunexes: For each major
task set forth in the Country Flsn, s seperate
operational plan snmex will be prapared. Ths logistic
appendix for each of thass will sat foxrth deteiled
estimates of requirements for ths same resasons and
in ths same manner as specified in Tab b concerning

. logistic appendices to division opersticnal plan
annexes.

" 2. Formmt: The sume &3 for logistic
appendices %o division oparationel plan snnexes,
including the detailed tabs for dsvelopwment of
requiremsnts estimates.

Copy3 2ot #5Captas
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ROUTING AND RECORD SHEET 7

-

INSTRUCTIONS: Officer designations should be used in the “TO"' column. Under each comment a line should be drawn across sheet
and each comment numbered to correspond with the number in the “TO"’ column. Each officer should initial (check mark insufficient)
before further routing. This Routing and Record Sheet should be returned to Registry.
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